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Théng tin khéa hoc
Quan tri kho hang va ton triv

D6i twong hoc vién:

Can bo quan ly, quan ly Logistics va Chudi cung &ng, Giam dbc diéu hanh cac bd phan
Logistics, bd phan mua hang, quan ly kho hang, quan ly hé théng kénh phan phéi, quan ly
dich vu van tai, quan ly san xuét, quéan ly Thwong mai, Quan tri Dich vu khach hang,
Marketing va dich vu khach hang

Muc tiéu khoéa hoc:

- Khoa hoc nay dwoc thiét ké dac biét danh cho nhirng can bd quan ly kho hang va trung
tam phan phéi. Gitp anh/chi tiét kiém théi gian va chi phi cho viéc dau tw chuyén mén.

- Thyce hién cac chirc ndng quan tri diéu hanh téi wu hoat déng ctia Kho hang va Quan ly
tdn trlr mot cach hiéu qua, an toan véi chat lwong dich vu cao va chi phi thap nhét;

- Khéa hoc ciing cung cap nhirng kién thirc b ich dé xay dwng nén tang kién thire tdt cho
ngwdi lam cdng viéc lién quan téi ton trir hang héa nhw tai Phong Vat tw, Trung tdm Phan
phéi / Dich vu khéch hang;

- Tham dw khéa hoc, anh/chj khéng nhirng c6 dwoc kién thirc can ban nén tdng ma con cé
dworc théng tin thi trrdng cap nhat va cac co hdi hop tac kinh doanh; Cé thém co héi giao
Iwu v&i cac anh/chi trong nganh Logistics cla nhirng céng ty I&n tai Viét Nam.

Phwong phap hoc:
Ly thuyét + thyc té kinh nghiém chia sé tiv gidng vién + cac trd game + site visit kho thuc té

No6i dung chwong trinh:

Quan ly Kho hang

- Khai niém kho hang, Ban chét va tdm quan trong cla kho hang
- Kho hang so véi trung tam phan phdi

- Vai tro va cac hoat ddng cda kho hang

- Thiét ké va b tri kho hang

- Tiéu chuan Quéc té vé kich thwéc

- Do lwéng nang suét kho hang.

- Ung dung may tinh va phan mém quan ly kho

- Muc dich sap dat, van chuyén vat liéu trong kho
- Cac Nguyén tac sap xép va van chuyén vat liéu
- C4c ty sb nang suét

- Thiét bi kho &may méc nang chuyén trong kho.
- Van chuyén, bbc xép trong kho
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Quan ly ton triv

- Chi phi tén kho- tai sao quan trong?

- 10 két qua cta quan ly ton kho hiéu qua

- Tac dong vé tai chinh cta tén kho

- D tri¥ kinh té - dw trr theo chu ky, theo th&i gian, hang di trén dwong, tén kho trong quéa
trinh san xuat

- Dy trir theo mua vu

- TAm quan trong cGia Quan ly tdn kho dbi véi cac bd phan khac
- Chi phi Quén ly ton kho

- Can déi chi phi va lwa chon sé lwong dat hang kinh té

- Phan loai tén kho va phan tich ABC

- Cac phwong phap Quan ly hang héa

- So sanh cac phwong phap quan ly hang héa

- Cac phwong phap nang cao hiéu qua kho hang.

Lam bai kiém tra cu6i khéa (Lwa chon lam bai thi trén I&p hoac vé nha)

boéi ngii Giang vién:

- Céc chuyén gia c6 kinh nghiém 1am viéc thyc té tir 10-20 nam va kinh nghiém gidng day
trong linh vwe Logistics va Chudi cung (rng. D&c biét 1a sw chia sé kinh nghiém thanh cong
cling nhw that bai va phwong phap x ly.

- Kién thirc dwoc hé thdng héa bdi cac gido sw My Douglas M. Lambert, Jame R.Stock, Lisa
M.Ellram, Langley, Coyle, Gibson, Novack, Bardi s& dwoc truyén tai trong chwong trinh hoc.
- Giang vién ludn uyén chuyén va st dung cac tinh huéng phl hop véi tinh hinh nganh
Logistics va Chudi cung (rng tai Viét Nam nham nang cao hiéu qua st dung kién thirc ddi
v@i hoc vién khi tham dw khda hoc.

Théng tin tuyén sinh:

- Khai giang:23/ 06/ 2011

- Th&i lweng: 08 bubi

- Lich hoc cu thé: Sang tir 9h-12h va Chiéu tir 14h-17h cac ngay 23, 24,30, 31/ 06/ 2011
- Hoc phi: 4.000.000 VND

- Han dang ky:17/ 06 /2011

- Wu dai: 10% hoc phi khi khach hang nhap hoc trweéc ngay 15/06/2011

- Pia diém hoc: Lau 11, tda nha Hai au, 39B Trwong Son, P4, Q.Tan Binh, TP.HCM.

- Lién hé tw van: Tel : (08) 6675 2682 - (04) 3942 8986

* Email: inpro@indochinapro.com *Website: www.inpro.vn
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