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Thong tin khoa hoc
Giam doc Mua hang

D6i twong hoc vién

Chuwong trinh dworc thiét ké danh cho can bd, nhan vién cac doanh nghiép san xuét,
thwong mai, dich vu, bao gém ca cac dich vu cong cong nhw trwéng hoc, bénh vién, ngan
hang,... bat ky td chirc ndo c6 nhu cau mua hang héa, vat tw, thiét bi, dich vu,... & cac vi tri
nhu:
- Trwdng phong/bd phan Mua hang
- Trwdng phong Logistics
- Chuyén vién Purchasing/Logistics
- Trwédng phong/Giam sat Vat tw /Cung (rng
- Giam déc, Trwdng phong céc dai ly, nha phan phéi hang héa
- Giam déc kinh doanh Quéc gia, Khu vuc
- Quéan ly Chudi Cung rng,...
- Khéa hoc thich hop cho cén bd, nhan vién cac doanh nghiép dang phat trién va doanh
nghiép co6 strc mua t&i 300 triéu USD/nam

Muc tiéu khoéa hoc:

Cung cép nhirng kién thirc va ky nang chuyén mén, hwéng dan hoc vién dat dwoc trinh
dé cta nhivng ngudi mua hang chuyén nghiép dang cap thé gisi, c6 hiéu biét nén tang vé
quén ly chudi cung rng, c6 tAm nhin sau réng va kha nang thuc thi céng viéc mét cach xuét
séc, mang lai loi nhuan cho doanh nghiép va sw phat trién bén vi’ng ctia ngudn cung cap.
Ban sé c6 dwogc nhirng “Know-how” sau day:

- Sép xép th tw wu tién cho cac yéu cau (mua hang) mét cach hiéu qua nhéat?

- Céch ra quyét dinh khi nao thi st dung d4u thau canh tranh, thwong thao, hay phéi hop ca
hai?

- Str dung cAng cu phan tich tai chinh va hoat déng dé lwa chon nha cung cap mét cach hiéu
qua nhat?

- Lam thé nao dé td chire thanh cong cac dau thau canh tranh?

- Céch thire Iwa chon gitra cac hinh thire d&t hang theo Hop ddng, Pon dat hang, hay cac
phwong phap khac dé mua nhirng mat hang khac nhau?

- S dung cac k¥ thuat “follow up” d& bao dam nha cung cap lam dung yéu cau?

- C4ch thire chét cac giao dich mét cach bi mat?

- Lam sao dé c6 thé suy nghi nhw mét Giam déc Mua hang?

- Chuén bj twong lai cho hoat ddng mua hang nhw thé nao?

- Lam céch nao dé Iwa chon dung nhan vién mua hang cho bd phan?

- Céch thire dé tao mét “Purchasing Dashboard” (Béng Chi tiéu Mua hang)

- Lam sao dé thiét 1ap muc tiéu tét nhat cho bd phan Mua hang?
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- Xay dwng céc chinh sach va quy trinh mua hang nhw thé nao?
- Lam sao dé xay dwng chuan muc cho qué trinh mua hang.

No6i dung chwong trinh:

Téng quan vé Quan ly Mua hang va Chudi Cung trng
Nguyén ly ctia Chudi Cung rng

So sanh Quan tri Chudi Cung trng va Logistics

CAu tric Chudi Cung rng

Vai trd ciia Mua hang trong Quan tri Chudi Cng tng.

Nguén Cung cép Chién lwoc

Quan ly ngudn cung cép va Chién lwoc hang héa

DPanh gia va Lwa chon Nha cung cap

Quan tri chat lwong Nha cung cap

Céc Cong cu va ky thuat Mua hang, van dé Vira-dang-lac (JIT)
Chién lwgc Quan ly Chi phi

Thwong thao

Quan ly Hop ddng.

Cac cau trac va hoat déong cua Mua hang

Muc dich va cac trach nhiém ctia Qua trinh Mua hang

Céc loai hinh Mua hang

Cai thién Qua trinh Mua hang

Phuwong phap va Hwéng dan Chinh sach Mua hang

Céc Quy trinh Mua hang

Cac Kinh nghiém thwc té tét nhat vé Xay dwng hé théng Nha Cung cép
Quan tri cung ng dé tao Loi thé canh tranh

Thwe hanh:

Lap KPA/KPI cho B phan Mua hang

Lap KPA/KPI cho Nha cung cép (thiét I1ap, danh gia, hoan thién)
Qué trinh D4u thau

Quan ly chi phi, ... (Héi dap, thao luan).

Doi ngii Giang vién:

La nhirng Chuyén gia trong linh viec Mua hang va Quan ly chat lwgng Chubi Cung (rng cla
nhirng tap doan I&n tai Viét Nam, dwoc huén luyén béi Chuyén gia EU, Singapore, c6 trén
10 nam kinh nghiém lam viéc va da tham gia giang day tai cac trwong tai Nhat, Singapore.

e Ong Lai Minh Tri

Ong Tri c6 16 nam kinh nghiém cho cac tap doan da qudc gia tai VN tai cac vi tri lap ké
hoach san xuét, quan ly va diéu phéi kho hang, quan ly san xuét, Quan ly Logistics va chubi
cung &ng, Quan ly cung rng vat tw, Quan ly va kiém soat nha cung cép chét lwong, Quan ly
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Thuong mai. Ong c6 nhiéu kinh nghiém phat trién thi trwong va xay dwng kénh phan phéi
ban lé

Théng tin tuyén sinh:

- Khai giang: ngay 8/ 1/ 2011

- Thei lwong: 04 ngay hoc

- Lich hoc cu thé: 08, 09, 15, 16 / 1 (sang tir 9h — 12h, chiéu tlr 14h — 17h)

- Dia diém: Trung tam Dao tao QTKD INPRO — 18 Yét Kiéu, Ha Noi

- Hoc phi: 6.000.000 VND

-Uu dai: 15% hoc phi khi khach hang nhap hoc trwéc ngay 3/ 1

- Han dang ky: trwéc ngay 5 thang 1 nam 2011.

- Pé c6 thong tin chi tiét vui long lién hé Bé phan Tw van: Ha Noi: 04.394208986;
TP.HCM: 08.66752682 - 6678 8284 ; Website: www.inpro.vn * Email
inpro@indochinapro.com
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